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Rewiring Our Perceptions of Discipline: 
Connections Over Compliance 
Presenter 
Lori Desautels 

Dr. Lori Desautels, has been an Assistant Professor at Butler University since 2016 where she teaches both 
undergraduate and graduate programs in the College of Education. Lori was also an Assistant Professor at 
Marian University in Indianapolis for 8 years where she founded the Educational Neuroscience Symposium 
that has now reached thousands of educators and is in its 10th year. Lori’s passion is engaging her students 
through the social and relational neurosciences as it applies to education by integrating the Applied 
Educational Neuroscience framework, and its learning principles and practices into her coursework at Butler. 
The Applied Educational Neuroscience Certification, created by Lori in 2016, is specifically designed to meet 
the needs of educators, counselors, clinicians and administrators who work beside children and adolescents 
who have, and are, experiencing adversity and trauma. The certification is now global and has reached 
hundreds of educators.  Lori’s articles are published in Edutopia, Brain Bulletin, and Mind Body Spirit 
international magazine. She was also published in the Brain Research Journal for her work in the fifth-grade 
classrooms during a course release position with Washington Township Schools. Lori continues her work co-
teaching in the K-12 schools integrating her applied research into classroom procedures and transitions 
preparing the nervous system for learning and felt safety. Lori is the author of 4 books. Her most recent book, 
Connections over Compliance: Rewiring our Perceptions of Discipline was released in late 2020. Her new 
book will be published in January, 2023 entitled, “Intentional Neuroplasticity, Our Educational Journey 
Towards Post Traumatic Growth.” Lori has met with well over 100 school districts across the country, in 
Canada, Costa Rica, Australia, Scotland, England and Dubai equating more than 100,000 educators with much 
more work to be done. 

Description 
Applied Educational Neuroscience is a framework that is built upon educator brain state, attachment, co-
regulation and teaching ourselves and our students about their neuroanatomy. We will explore discipline 
protocols from the lens of neuroscience. We will address specific shifts within the traditional and brain aligned 
models and practices. We will begin to understand that traditional discipline works the best for kids that need it 
the least and works the least for kids who need it the most. When we are dysregulated, our brains do not 
respond to words, lectures, consequences, or rewards. Relational discipline is not something we do to children, 
it is something we want to create within them. Lastly, we will share new brain aligned strategies for meeting 
students in brain development promoting lasting behavioral changes and the healthy regulation of our nervous 
systems. This new lens for relational discipline is effective and supportive for all students! This shift takes 
leadership and begins with regulated adult brain states. 

Instructional Level 
Introductory 

Learning Objectives: 
1. Attendees will deeply understand the neurobiology of behaviors through lecture, discussions and 

application practices. 
2. Attendees will be able to translate, modify and apply regulatory practices in schools and clinical 

settings for staff, students and children and youth. 
3. Attendees will be able to explain and summarize how the 4 pillars of Applied Educational 

Neuroscience define a new lens for discipline. 



 

Educator Brain and Body States Through 
the Lens of Applied Educational 
Neuroscience 
 
Presenter 
Lori Desautels 

Dr. Lori Desautels, has been an Assistant Professor at Butler University since 2016 where she teaches 
both undergraduate and graduate programs in the College of Education. Lori was also an Assistant 
Professor at Marian University in Indianapolis for 8 years where she founded the Educational 
Neuroscience Symposium that has now reached thousands of educators and is in its 10th year. Lori’s 
passion is engaging her students through the social and relational neurosciences as it applies to education 
by integrating the Applied Educational Neuroscience framework, and its learning principles and practices 
into her coursework at Butler. The Applied Educational Neuroscience Certification, created by Lori in 
2016, is specifically designed to meet the needs of educators, counselors, clinicians and administrators 
who work beside children and adolescents who have, and are, experiencing adversity and trauma. The 
certification is now global and has reached hundreds of educators.  Lori’s articles are published in 
Edutopia, Brain Bulletin, and Mind Body Spirit international magazine. She was also published in the 
Brain Research Journal for her work in the fifth-grade classrooms during a course release position with 
Washington Township Schools. Lori continues her work co-teaching in the K-12 schools integrating her 
applied research into classroom procedures and transitions preparing the nervous system for learning and 
felt safety. Lori is the author of 4 books. Her most recent book, Connections over Compliance: Rewiring 
our Perceptions of Discipline was released in late 2020. Her new book will be published in January, 2023 
entitled, “Intentional Neuroplasticity, Our Educational Journey Towards Post Traumatic Growth.” Lori 
has met with well over 100 school districts across the country, in Canada, Costa Rica, Australia, Scotland, 
England and Dubai equating more than 100,000 educators with much more work to be done. 

Description 
Adult nervous system states drive child and adolescent social, emotional, and cognitive wellbeing. 
In this session, we will explore how trauma and adversity impact the developing brains and bodies of our 
students. We will explore the powerful implications that adult regulation states positively create for a 
student's social, emotional, and academic growth. Dr. Desautels will share powerful regulatory practices 
for schools and adults. 
 
Instructional Level 
Introductory 

Learning Objectives: 
1. Participants will be able to describe how trauma and adversity affect the developing brains and 

bodies of our students through the lens of the social and developmental neurosciences. 
2. Participants will be able to list specific practices and strategies that promote and strengthen 

regulation through patterned repetitive experiences that are built into our procedures, routines, 
and rituals.  

3. Participants will be able to describe the role of discipline as a Tier One preventative, brain 
aligned and relational practice that is at the heart of education. 

 



 

FROM CHAOS TO CALM: Getting Back to 
Basics 
 
Presenter 
Richard Lavoie 

Rick Lavoie has served as Director of residential special needs programs for 30 years (1972-2001). He 
holds four degrees in Special Education and had delivered lectures and seminars in all 50 states, New 
Zealand, Hong Kong, Canada and Australia. He has authored two bestselling books and is noted for his 
many video programs produced by the Public Broadcasting System. Rick has made national television 
appearances on THE TODAY SHOW and GOOD MORNING, AMERICA. 

Description 
As the nation recovers from the COVID crisis, education and mental health professionals must reflect 
upon the impact that the situation has had on children and youth. Although this is a unique challenge, the 
presenter believes that the solutions and the remedies lie in our utilizing the field-tested strategies that we 
relied upon pre_COVID. Among the topics to be discussed and demonstrated will be positive vs negative 
feedback, nonjudgemental communication and the balance of support and challenge. 
 
Instructional Level 
Advanced 

Learning Objectives: 
1. That the attendees will be exposed to the work of Janus Korczak 
2. That the attendees will understand the definition of FAIRNES in classroom and clinical settings 
3. That the attendees will understand the concept of Positive s negative feedback and its impact on 

behavior 
 

  



Non‐Suicidal Self‐Injury 
 
Presenter 
Cristin Martinez 

Cristin Martinez is a Licensed Professional Counselor who has held various leadership roles since she 
began her career with Burrell in 2013. Cristin earned her master’s in counseling from Missouri State 
University and is currently working on her Doctor of Psychology in Behavioral Health Leadership. 
Having grown up in Puerto Rico, Cristin has been instrumental in providing therapy and assessment 
services to Spanish-speaking consumers. Most recently, Cristin stepped into a new position as the 
Director of Professional Learning for School Based Services. Cristin is an energetic trainer with extensive 
experience training in schools and in the community. She is a certified trainer for QPR, Sources of 
Strength, PREPaRE, and Mental Health First Aid. 

Description 
The rates and prevalence of non-suicidal self-injury (NSSI) are on the rise, and while there is 
growing awareness of this issue, teachers and caregivers are often unsure of how to intervene 
and provide support. This session reviews how to recognize, understand, and respond to selfinjury 
in healthy ways. 
 
Instructional Level 
Introductory  

Learning Objectives: 
1. Participants will be able to define Non-Suicidal Self Injury (NSSI) 
2. Participants will be able to identify three differences between NSSI and suicidal behaviors and 

two common myths.  
3. Participants will be able to recognize three warning signs of NSSI and identify those at higher 

risk. 
4. Participants will be able to list three risks of self-harming behavior. 
5. Participants will be able to identify signs an individual might be at risk and explain what they can 

do to connect them to help. 
  



Help! This Classroom is in Chaos: Potential 
Diagnoses Brewing Under the Surface 
 
Presenter 
Adam Andreassen  

Adam Andreassen is a licensed clinical psychologist in Missouri. 

Description 
Differential diagnosis of students commonly engaging in disruptive classroom behaviors. These 
include ADHD, Bipolar Disorder, DMDD, PTSD, and others. Some additional review of appropriate 
interventions and next steps. 
 
Instructional Level 
Introductory  

Learning Objectives: 
1. Participants will be able to summarize the most common diagnoses underlying disruptive 

classroom behaviors. 
2. Participants will be able to identify the obvious and subtle differences in these diagnoses, 

including ADHD, PTSD, and Disruptive Mood Dysregulation Disorder. 
3. Participants will be able to describe contributors and conceptual frameworks for understanding 

why these behaviors occur. 
4. Participants will be able to apply this information to broad strategies for preventing and managing 

disruptive classroom behaviors. 
  



Historic Exclusion in Education and 
Healthcare 
 
Presenters 
Dr. Marlee Bunch 

Marlee Bunch is an educator with over 16 years teaching experience. She holds a doctoral degree from 
the University of Illinois and two graduate degrees. She holds a teaching certificate, gifted education 
certification, Diversity and Equity certificate, and an ESL (English Second Language) certification. Her 
experiences teaching at the secondary and post-secondary level, have allowed her to write curriculum, 
mentor teachers, create workshops, tutor, advocate for inclusion, and most importantly mentor students. 
Her research, teaching, and educational advocacy work seeks to disrupt inequities, advocate for 
educational reform and illuminate the power of storytelling and history. Her research focuses on the oral 
histories of Black female educators and communities. She is the Director of 
Diversity/Equity/Inclusion/Education for Burrell Behavioral Health. 

 

Keke Rover 

Keke Rover is a Chicago native who has made Springfield Missouri her home. She has been a part of the 
Springfield Community for 17 years. Keke is currently working at Burrell Behavioral Health as System 
Director of Diversity, Equity and Inclusion. Prior to Burrell, she has been Director of Ambassadors for 
Children, Case manager for Preferred Family healthcare, and House Manager for Isabel’s House. Keke 
has always fought for inclusion while being a voice for the underrepresented in every aspect of her career. 
Keke Serves as a board member of Big Brother’s and Big Sister’s and is an Active Big. She’s a leader for 
the local DEI Roundtable under the tutelage of Wes Pratt. She works to activate the community to 
practice inclusion and advocate for our historically marginalized sps students through the group Building 
Belonging. However, the most important role she has is being a mother and wife.  

Description 

This presentation will overview historical barriers and inequities in the school system and healthcare 
system. The presentation will help the audience better understand the cyclical nature of some of the issues 
we see current day in education and healthcare. 
 
Instructional Level 
Intermediate  

Learning Objectives: 
1. Participants will be able to describe how systemic and institutionalized racism impacts our 

schools and healthcare systems. 
2. Participants will be able to discuss what DEI work entails and its broad impact. 
3. Participants will be able to list at least two ways in which historical contexts relate to current day 

disparities and inequities. 
 
  



It's not what you say, it's the way that you 
say it: The Role of Dysemia in social skill 
development 
 
Presenter 
Richard Lavoie 

Rick Lavoie has served as Director of residential special needs programs for 30 years (1972-2001). He 
holds four degrees in Special Education and had delivered lectures and seminars in all 50 states, New 
Zealand, Hong Kong, Canada and Australia. He has authored two bestselling books and is noted for his 
many video programs produced by the Public Broadcasting System. Rick has made national television 
appearances on THE TODAY SHOW and GOOD MORNING, AMERICA. 

Description 

Many children with language disorders have marked difficulty interacting with peers. Recent research 
indicates that these difficulties may be rooted in Dysemia ( the inability to understand and react to social 
language signals). Included among these challenges is the child's inability to interpret the NONverbal 
language of others (body language, tone of voice, etc). The session will explore, explain and demonstrate 
these important developmental concepts. 
 
Instructional Level 
Intermediate  

Learning Objectives: 
1. Participants will be able to utilize the concept of paralinguistics when diagnosing and counseling 

children on a daily basis. 
2. Participants will be able to define the terms Kinesics, Vocalics, and Artifactual Systems as they 

relate to a child's behavior. 
3. Participants will be able to advocate for a child/client by explaining paralinguistics to colleagues 

and parents. 
4. Participants will be able to analyze a child's social interactions mindful of his/her paralinguistic 

skills. 
  



Sorry that Seat is Taken: Helping Isolated 
and Rejected Child 
 
Presenter 
Richard Lavoie 

Rick Lavoie has served as Director of residential special needs programs for 30 years (1972-2001). He 
holds four degrees in Special Education and had delivered lectures and seminars in all 50 states, New 
Zealand, Hong Kong, Canada and Australia. He has authored two bestselling books and is noted for his 
many video programs produced by the Public Broadcasting System. Rick has made national television 
appearances on THE TODAY SHOW and GOOD MORNING, AMERICA. 

Description 

Many students with language, learning or behavioral challenges have pronounced difficulty interacting 
with their peers. This session will explore and explain the root causes of peer rejection and offer field 
tested strategies that teachers, counsellors and caregivers can use to foster social skill development and 
ensure increased acceptance and positive interaction. 
 
Instructional Level 
Intermediate  

Learning Objectives: 
1. Participants will be able to apply the concept of the Pervasive nature of learning problems in their 

counseling and teaching on a daily basis. 
2. Participants will be able to demonstrate and replicate five specific strategies to enhance student-

peer interaction in the classroom and clinic. 
3. Participants will be able to utilize and apply the method of Social Skill Autopsies on a daily basis. 
4. Participants will be able to advocate for isolated children by explaining Social Incompetence to 

parents and colleagues. 
 
  



Restorative Practices: Application and 
Implementation 
 
Presenters 
Amy Hill 

Amy currently serves as the Vice President of School-Based Services for Burrell Behavioral Health. She 
has spent the majority of her career working with youth in the school setting in both direct care and 
leadership positions. Amy helped launch the School-Based Services department at Burrell in 2018. To 
date, there are 250 employees in this department serving over 4000 youth. Amy earned a BSW from 
Missouri State University and a MSW from the University of Kansas. She is currently seeking her Ph.D. 
in Counseling and Psychology and is an LCSW in both Missouri and Arkansas. 

 

Carla London 

Carla currently serves at the Chief Equity Officer for Columbia Public Schools. She is a certified teacher 
in both Missouri and Texas. Carla has experience teaching social studies, language arts and reading, ELL, 
and she created the Aspiring Scholars and Option for Success programs for CPS. Carla has an MBA with 
a minor in International Business and a B.A. in Psychology. Carla spent many years as an Emergency 
Room Social worker as well as an investigator for Child Protective Services. 

Description 

This workshop will define and describe Restorative Practices. Learners will understand the 
significance of using restorative practices in the school setting and will walk away with 
applicable strategies for implementation and practice. 
 
Instructional Level 
Introductory  

Learning Objectives: 
1. Learners will be able to identify 3 benefits to utilizing restorative practices in the school setting. 
2. Learners will be able to list 3 implementation strategies for restorative practices. 
3. Learners will be able to list 5 differences between punishment and restorative practices. 

  



Motivational interviewing strategies to 
engage caregivers 
 
Presenter 
Andy Frey 

Andy J. Frey, Ph.D, is a professor at the School of Social Work at the University of Missouri. His areas of 
interest include school mental health services, applications of motivational interviewing in school 
settings, and early intervention. He is the author of over 100 book chapters and peer reviewed journal 
articles and an Assistant Editor for the School Mental Health journal. 

Description 

The presentation will provide an overview of the theory and main concepts and skills associated with 
motivational interviewing. Next, homeBase, a brief home visitation intervention focusing on parenting 
skills for caregivers of children with challenging behaviors, will be described. Finally, strategies used to 
engage caregivers across multiple interventions that rely on the motivational interviewing approach will 
be discussed. 
 
Instructional Level 
Intermediate   

Learning Objectives: 
1. Participants will increase be able to explain the theory and identify the key concepts associated 
2. with motivational interviewing. 
3. Participants will be able to articulate how motivational interviewing is used in school-based 
4. applications. 
5. Participants will be able to demonstrate two motivational interviewing skills in the context of 
6. caregiver engagement. 

 
  



Empowering Youth and Families: A 
comprehensive approach to psychiatric 
residential treatment  
 
Presenters 
Jessica Obuchowski  

Jessica Obuchowski has a master’s in Clinical Psychology and a certification in Child Forensic 
Psychology. She is the System Director of Community services at Burrell Behavioral Health and oversees 
Adult and Youth Community Support Services and Youth Residential. She has extensive community 
mental health experience and has worked with schools, child advocacy agencies and the juvenile court 
system. 

Mitra Pedram  

Mitra Pedram, MSW, LCSW is the Director of Youth Residential Services for Burrell Behavioral Health. 
Mitra joined Burrell in 2020 to provide leadership to Milano House, Burrell’s Youth Residential 
Psychiatric Treatment Facility. Mitra has more than ten years of experience in adolescent mental health 
and education in Missouri, working to implement community responsive, evidence-based treatments to 
improve outcomes for high-risk and vulnerable adolescent populations. 

Description 

The presentation will provide a brief overview of youth residential considerations and how to 
inquire about Department of Mental Health (DMH) psychiatric residential placement through 
Burrell Behavioral Health. The main focus of the presentation is to provide an in depth look at the 
structure and successes of programming, including DBT and Person Brain implementation, at 
Burrell's youth residential program, Milano House. 
 
Instructional Level 
Introductory  

Learning Objectives: 
1. Participants will be able to describe how the PersonBrain model, DBT, and behavior tracking 

work 
2. together as a program model. 
3. Participants will be able to demonstrate competency in the PersonBrain model's 4 Elements of 
4. flourishing and reimbursements. 
5. Participants will be able to describe the purpose of youth psychiatric residential treatment and 
6. identify the referral process steps. 

  



Autism and Today's Therapy in Clinic, 
Home, and School 
 

Presenters 
Crystal Brooke Allen 

Crystal Brooke Allen is the Director of Applied Behavior Analysis (ABA) at Burrell Behavioral Health. 
As a Board Certified Behavior Analyst (BCBA) for 16 years, Mrs. Allen has worked with individuals 
diagnosed with autism, ADHD, gifted, anxiety, and twice exceptional utilizing ABA in clinics, homes, 
and schools. Specialties Mrs. Allen dedicated her career to include caregiver support, school contracts, 
building ABA programs, and providing BCBA supervision to 18 now practicing BCBAs. 

Mary Elizabeth Ortman 

Mary Elizabeth (M.E.) Ortman is the Assistant Director of Developmental Disabilities at Burrell 
Behavioral Health. Prior to working at Burrell, M.E. taught Special Education for 9 years in both 
behavioral K-2, cross-categorical k-7, and SCOPE (Social Communication & Opportunities for Peer 
Engagement) 6-7 classrooms. Throughout M.E.’s Bachelor’s and Master’s programs, her research has 
focused on improving social skills with individuals with social-communication deficits. 

Alex Beckman 

Alexandra Beckman is the District Board Certified Behavior Analyst for the Ozark School District. She 
has worked in the field of education for 11 years (previously in the role as a process coordinator and 
special education teacher). Ms. Beckman works within the special education department to consult on 
students with Autism, complete behavioral observations and Functional Behavior Assessments, complete 
Autism-related assessments to assist the multidisciplinary team with special education evaluations, 
eligibility determinations, and special education programming. She helps run the Ozark Schools 
Registered Behavior Technician program, as well as overseeing the specialized program of S.C.O.P.E 
(Social Communication and Opportunities for Peer Engagement) utilizing principles of ABA. The 
program is currently across 4 building sites, and growing Kindergarten-12th grades. Alexandra 
collaborates across disciplines within the school system, but also meets regularly with outside service 
providers and parents. 

Description 

Autism, or autism spectrum disorder (ASD), is characterized by challenges with social skills, repetitive 
behaviors, verbal /nonverbal communication, and sensory responses. Autism affects an estimated 1 in 44 
children in the United States today (CDC). The ways in which people with autism learn, think and 
problem-solve can range from highly skilled to severely challenged. Some people with ASD may require 
significant support in their daily lives, while others may need less support and may live entirely 
independently. By as young as 12 months, a diagnosis by an experienced professional can be considered 
valid. However, recent research indicates a mean age at diagnosis of 43.18 months (range: 30.90–74.70 
months). Numerous factors may influence age at diagnosis, but the fact remains that early identification 
and intervention is key. Even so, research has shown that most individuals who receive an ASD diagnosis 
have difficulty accessing care. We have worked with autistic individuals in clinics, homes, schools, and 
Universities by providing Applied Behavior Analysis (ABA). ABA is based on the science of learning 
and behavior. ABA applies our understanding of how behavior works to real-life situations. The goal is to 
increase behaviors that are helpful and decrease behaviors that are harmful or affect learning. 



Instructional Level 
Introductory  

Learning Objectives: 
1. Participants will be able to define autism and identify at least three marginalized populations 

diagnosed with autism. 
2. Participants will be able to define Applied Behavior Analysis (ABA). 
3. Participants will be able to explain at least three ABA supports effectively utilized in clinic, 

home, and school settings by BCBAs. 
4. Participants will be able to identify at least two immediate actions all practitioners can take today 

to begin closing the gap in ASD diagnoses and therapeutic services. 


